NOTICE OF COMBINED PUBLIC HEARING AND REGULAR MEETING
OF TOWN OF DUNCAN COMMON COUNCIL

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Town of Duncan Town Council and to
the general public that the Duncan Common Council will hold a Public Hearing open to the public at Duncan Town
Hall on Thursday, April 9, 2026 at 4:00 p.m. and a regular meeting open to the public at Duncan Town Hall on
Thursday, April 9, 2026, to immediately follow Public Hearing.

Pursuant to Title Il of the Americans with Disabilities Act (ADA) the Town of Duncan does not discriminate on the
basis of disability in the administration of its programs or services. Individuals with a disability who require
accommodations, including auxiliary aids of services for effective communication, should contact the Town of
Duncan ADA Compliance Coordinator at least 24 hours in advance at (928) 359-2791, Monday-Thursday, 8-5, to
make known their needs and preferences.

Public Hearing Agenda
Duncan Common Council
Thursday, April 9, 2026; 4:00 p.m.
Duncan Town Hall, 506 SE Old West Highway
Duncan, Arizona 85534

Call to Order — Public Hearing: Council will convene into a Public Hearing pursuant to A.R.S. 842-17101 et. seq.

1. Public Hearing: Council will hold a public hearing regarding the 2026 General Plan Update. Council will
open the public hearing, receive comments from the public, and close the public hearing.
DISCUSSION ONIY ..ottt s s s s st st et s arees Common Council

2. Adjournment of Public Hearing:
DiSCUSSION AN ACLION......ciivieiie it ettt et vt e st s Common Council











































































CHAPTER 3
STREETS & CIRCULATION

The Streets & Transportation Element provides a policy framework for a comprehensive
circulation system that incorporates all modes of transportation including pedestrians, bicyclists,
trains and automobiles in a safe and efficient manner. The Circulation element balances
development and land use with future transportation demands. This element presents existing
transportation conditions and identifies a variety of issues important to the community in the
future. An examination of future conditions correlates the future development with transportation
system needs and provides an approach for dealing with those needs in a manner that is both
financially feasible and generally acceptable to the community.

Existing Conditions

Duncan is located in Greenlee County in southeastern Arizona along the Old West Highway (Rte.
60) and Arizona State Route 75 (SR 75), just over 160 miles northeast of Tucson and
approximately 150 miles northwest of Las Cruces. U.S. Highway 70 provides a primary east-west
link for the Town. Highway 70 East connects Duncan to Lordsburg, New Mexico, where
connections can be made to 1-10 and points further east. Highway 70 West connects Duncan to

21



Safford and Globe, Arizona, where access is ultimately provided via U.S. 89 to Maricopa County
and the City of Phoenix. Arizona Highway 75 connects Duncan north to Clifton, where
connections are made to points north via U.S. Highway 191. Connections can also be made outside
Clifton east into New Mexico via Arizona Highway 78.

_.-_\'\< -

Roadways

Roads serve as the foundation of the regional transportation network, accommodating motor
vehicles, trucks, transit users, pedestrians, and bicyclists. Roads are the main component of the
transportation network throughout the Duncan area, and the primary public space in which
residents travel daily. The efficiency, safety, and condition of the region’s road and bridge network
is essential to the functionality of the other transportation modes and to the economic prosperity
and quality of life in the General Plan study area.

Roadways are classified based on the type of traffic they are intended to serve. For example,
arterials move people for long distances at higher speeds within a Town or between cities.
Collector streets are lower speed and shorter distances than arterials and connect travelers to the
arterials. Local streets are very low speed, extend for short distances, and provide direct access to
residential and commercial properties. This categorization is referred to as functional
classification. Functional classifications have an inverse relationship between access and mobility.
The Town classifies roads within the jurisdiction as to their traffic volumes and future needs.
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Railroad

Class III carrier Arizona Eastern Railway (AZER) provides rail service through the study area via
railroad tracks that run southwest to northeast. The railroad follows Rte. 70 through downtown
Duncan, then follows SR 75 as the rail continues north. There are two railroad crossings in Duncan:
One at the intersection of Hwy 70 and Main Street, and the other near the intersection of Hwy 70
and Wilkins Road.

AZER that operates 206 miles (332 km) of railroad between Clifton, Arizona, and Miami,
Arizona, in the United States. This includes trackage rights over the Union Pacific
Railroad between Lordsburg, New Mexico, and Bowie, Arizona. The railroad serves the copper
mining region of southeastern Arizona, and the agricultural Gila River Valley. The railroad offers
a transload location for lumber, building materials and other consumer commodities at Globe,
Arizona, and can handle railcars weighing up to 286,0001bs. The Town of Duncan is one of the
many municipalities connected to the Arizona Eastern Railway and it remains an important freight
route.

Greyhound Bus Route

Greyhound Lines, Inc. is an American operator
of intertown bus services. Greyhound operates
the largest intertown bus network in the United
States. Based in Dallas, Texas, Greyhound is a
subsidiary of Flix SE, owner of FlixBus.
Greyhound operates 1,700 coaches and serves
230 stations and 1,700  destinations.
Greyhound serves the Town of Duncan witha - ]
station located at Hotel Duncan. Greyhound E—
provides daily trips to and from the Town.
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Bicycle & Pedestrian Circulation

It is important for every individual to be able to move efficiently throughout the Town; this
includes pedestrians and cyclists as well. Improvements which aid the movement of pedestrians
and cyclists can include bike lanes, sidewalks, paved roadway shoulders, multi-use trails, activated
crosswalks with lights, and other opportunities in the future. The Town is hoping to reopen a
previous pedestrian-friendly birdwatching trail on Hwy 70. The Town encourages private
landowners to work the Town to create trail easements, which can be maintained more regularly
and opened for use by the public. Future roadway designs and plans should incorporate future
pedestrian and bicycle connections.

The streets and circulation element objective is to fill in the missing mile between transportations
systems such as the ones above to ensure all residents, tourists and workers are able to arrive at
their destinations in a safe and efficient manner.

STREETS AND CIRCULATION GOALS, OBJECTIVES AND POLICIES

GOAL 1: Develop and maintain an adequate transportation system for residential and
commercial access as well as transit access for the community.

Objective 1: Rehabilitate and maintain all public streets and roads to appropriate Town
standards.

Policies:

1. The Town should identify and inventory all public and private streets within the
municipal limits.
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Objective 2:

The Town should adopt standards for the development and maintenance of its
streets and roads.

The Town should develop a street program which will adequately maintain all
public streets.

The Town should develop a public transportation service via van or bus.
Review development projects and lot splits to provide access and/ or

easements to adjacent parcels for future development.

Provide adequate and reliable public transit for the elderly and handicapped

population of the Town.

Policies:
1.

2.

Objective 3:

flooding.

Policies:
1.

2.

3.

Objective 4:

Policies:
1.
2.

3.

The Town should continue to support a special needs public transit system for the
community.

The Town should continue to update existing buildings to implement Americans
with Disabilities Act standards for accessibility to those with special needs and
mobility issues.

Provide adequate and reliable infrastructure to ensure the safety of residents during

The Town should look to design and implement a safe second river crossing to
enable all residents to exit the Town if necessary.

The Town should plan for improvements surrounding the intersection of Hwy 70
and the railroad, preventing future flooding.

The Town should propose drainage improvement projects to improve safety during
flooding, particularly in the East Avenue and High Street intersection area.

Improve cyclist and pedestrian safety on Town roadways.

The Town should prioritize sidewalk improvements.

The Town should increase lighting along roadways and sidewalks to provide safety
from automobiles.

The Town should work towards traffic calming on East Avenue and High Street to
create a safer environment for the community.
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Streets & Circulation Implementation Strategies

Goal

Strategy

Develop and maintain an adequate
transportation system for residential and

the special needs population.

commercial access as well as transit access for

The Town should identify and inventory all
public and private streets within the
municipal limits

The Town should adopt standards for the
development and maintenance of its streets
and roads

The Town should develop a street program
which will adequately maintain all public
streets.

The Town should develop a public
transportation service via van or bus.

Review development projects and lot splits
to provide access and/ or easements to
adjacent parcels for future development.

the elderly and handicapped population of the
Town

Provide adequate and reliable public transit for

The Town should continue to support a
special needs public transit system for the
community

The Town should continue to update
existing buildings to implement Americans
with Disabilities Act standards for
accessibility to those with special needs and
mobility issues.

Provide a second river crossing, allowing for
ease of movement in and out of Town, in
particular during severe flooding.

The Town should provide a second river
crossing to enable all residents to exit the
Town if necessary.

The Town should plan for improvements
surrounding the intersection of Hwy 70 and
the railroad, preventing future backups.

The Town should propose drainage
improvement projects to improve safety
during flooding, particularly in the East Ave
and High Street intersection area.

roadways.

Improve cyclist and pedestrian safety on Town

The Town should prioritize sidewalk
improvements.

The Town should increase lighting along
roadways and sidewalks to provide safety
from automobiles.

The Town should work towards traffic
calming on East Avenue and High Street to
create a safer environment for the
community.
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CHAPTER 4
PARKS AND OPEN SPACE ELEMENT

The Parks and Open Space Element is one of the elements required by the Arizona Revised
Statutes 9-461.05. The following items must be addressed:

A. A comprehensive inventory of open space areas, recreational resources, and designations
of access points to open space areas and resources.

B. An analysis of forecasted needs, policies for managing and protecting open space areas and
resources and implementation strategies to acquire additional open space areas and further
establish recreational resources.

C. Policies and implementation strategies designed to promote a regional system of integrated
open space and recreational resources and consideration of any existing regional open
space plans.

Current Conditions

Table 1 is an inventory of existing park facilities by park type, size, location, and amenities within
the Duncan General Plan Study Area. Three parks are currently in operation and available to the
public in the Town of Duncan: Centennial Park, Veterans Park, and Packer Park.
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Table 1: Existing Park Facilities

PARK NAME PARK TYPE NI VA D AMENITIES
Playground, picnic kiosks, restrooms,
Centennial Park Neighborhood 0.758 bandstand, ebird.org Hot Spot, long-distance
acres cycling campsite
Veterans Park Neighborhood 2.14 acres Playground, shaded picnic plaza,
Shady picnic tables next to the Post Office, War
Packer Park Neighborhood 0.81 acres Memorial Honor Walk

Greenlee County Fairgrounds

The fairgrounds, located at 1258 Fairgrounds Road, include a seasonal horse racing track and
community meeting facilities. Greenlee County operates the fairgrounds. The annual Greenlee
County Fair is typically held on the third weekend of September each year.

Greenlee County Fairgrounds have mastered the fine art of balancing fun and safety for the whole
family by staffing events with on-site first-aid, first responders on duty, and emergency medical
personnel on duty. In recent years, operations have expanded from only three to five rides on the
ground to 14 to 16 rides, eight games, and three concessions.

Local and regional performers, participants, and visitors offer excitement and entertainment.
Greenlee County Fair & Racing offers a rodeo arena, boarding stables, and racetrack. Attendees
can watch the Greenlee County mud drags and rodeo. Afterwards, guests can continue spending
time with their horses in small-town country parades or take them for a ride on local trails. Local
organizations such as the Junior Livestock Association Show and Auction, Junior Rodeo Finals,
and many food booths showcase at the fair as well.
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In addition to the yearly fair, the grounds are an excellent
venue for weddings, dances, and a variety of other !
community events. Baseball and softball fields can also
be utilized for sporting events and are also in the processes
of being updated for future users and benefits the Duncan
community.

Greenlee Country Club

The Greenlee Country Club is located
north of Duncan at 510 Country Club
Road and includes a golf course,
driving range, and putting greens. This
is a private facility but is open to the
general public. The 9-hole "Greenlee"
course at the Greenlee Golf and
Country Club facility features 3,192
yards of golf from the longest tees for a
par of 36. Established in 1950, this
beloved course has been a favorite
among locals for over 70 years.

Mountain Biking Trails
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The Maverick Hill Trail (#568) is a 7.0-mile out-and-back trail near the Town. This mountain
biking trail is a moderately challenging route, averaging a 3 h 40 min completion time. Naturalists
can also enjoy backpacking, camping, and hiking, on this pet-friendly trail.
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Road Biking

The Town of Duncan
welcomes many long-range
cyclists. Adventure Cycling
Association  Southern  Tier
route recommends stopping in
Duncan to refresh food and
water supplies on the way to
Silver City, NM. Cyclists can
use Duncan facilities at
Centennial Park to camp or
enjoy a night at the Simpson
Hotel.

The Town was previously a part of the Javelina Chase, a biking event active from 2013-2019. The
72-mile course concluded at the Greenlee County Fairgrounds in Duncan. Expecting over 200
attendees, the event was postponed in Spring 2020 and has been on hiatus since, but the Town
would like to reopen the event.

Existing Open Space and Trail System

Currently, the Town contains several birdwatching trails and parks, such as the one-mile Gila River
Birding & Wildlife Trail. The trail is a short walk from downtown Duncan, offering easy access
to a wealth of bird life. Agricultural, riparian, and residential habitats overlap here and attract a
rich diversity of birds. Duncan’s Centennial Park, located just across the street from the Duncan
Birding Trail on Hwy 70, offers a convenient vantagepoint for birdwatching as well. The
Stagecoach Loop is located farther southwest of downtown Duncan, passing through an
agricultural area near the Gila River. Other trails ideal for birdwatching nearby Duncan include
the Lower Gila Box, Hwy 70 Pond, Railroad Wash Rd, and the Virden Bridge on Hwy 92.
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Duncan Floodplain Analysis Report suggests two strategies to mitigate uncontrolled flooding:
implementing a levee, restoring the Gila River, or a combination of both. Implementing a levee
would aid in physically blocking excess water from spilling over and entering the Town. Restoring
the Gila River would focus on removing vegetation overgrowth. Around 60% of salt cedar and
cotton-wood trees growing in the river bed would be removed or trimmed. This would allow the
river to increase in capacity, retaining larger volumes of water and preventing spillage and flooding
in the Town.
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ENVIRONMENTAL PLANNING AND HAZARD MITIGATION
GOALS., OBJECTIVES AND POLICIES

GOALT1: To adopt a Hazard Mitigation Plan for the Town of Duncan that satisfies the
legislated requirements set forth by the Disaster Mitigation Act of 2000.

Objective 1: The Planning and Zoning Commission should serve as the Town of Duncan
planning team.

Policies:
l: The Planning and Zoning Commission should encourage leaders of the community
to become involved.
2: The Planning and Zoning Commission should educate the public about all
hazards that could potentially impact the community and the need for
mitigation.

Objective 2:  The Planning and Zoning Commission should identify any hazards,
natural or anthropogenic.

Policies:
l: The Planning and Zoning Commission should make a comprehensive list of
potential hazards for each category
2: The Planning and Zoning Commission should develop a plan in the event
of any of these identified hazards.
Objective 3: The Town should annually review and update their general plan

and zoning ordinances to limit development in hazard areas and require building to
standards that will prevent or reduce damage.

Policies:
1: The Planning and Zoning Commission and the Duncan Town Council should
annually review the Hazard Mitigation Plan, the General Comprehensive Plan, and
Chapter 15 of the Zoning Ordinances to ensure that development is limited in
hazard areas.
2: The Planning and Zoning Commission should review each request for new

development or buildings to ensure they are in accordance with Chapter 15 of the
Code Book and the Hazard Mitigation Plan.
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Objective 4: The Town should adopt policies which serve the natural
environment and prevent flooding.

Policies:
1. The Town should encourage the planting of native trees and groundcover plants to

prevent losses to storms and flooding.

2. The Town should work with Greenlee County officials and the US Army Corps of
Engineers to dredge the Gila River.

Objective 5: Protect and reinvest in the historical resources of the Town.
Policies:
1 The Town should strive to identify and preserve all significant historical resources

and sites within the Town.

2 The Town should identify and promote opportunities for adaptive reuse of
underutilized historic structures.

3 The Town should identify grants and other financial assistance programs to help
rehabilitate and make habitable historic and significantly important buildings.

4 The Town should create new reuse and historic building design requirements to
allow historic properties to be updated without requiring negative impacts to the
historic facade.

5 The Town should investigate reducing or eliminating requirements for

improvements that cannot be met on historic buildings due to the building’s design

and structure in order to make the building useable.

6 The Town should continue to collaborate with the Duncan Preservation Society.
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Environmental Planning and Hazard Mitigation Implementation Strategies

Goal

Strategy

The Planning and Zoning Commission
should serve as the Town of Duncan
planning team.

The Planning and Zoning Commission should
encourage leaders of the community to become
involved.

The Planning and Zoning Commission
should educate the public about all
hazards that could potentially impact
the community and the need for
mitigation.

The Planning and  Zoning
Commission should identify any
hazards, natural or anthropogenic.

The Planning and Zoning Commission should
make a comprehensive list of potential hazards
for each category.

The Planning and Zoning Commission
should develop a plan in the event of
any of these identified hazards.

The Town should annually review and
update their general plan and zoning
ordinances to limit development in hazard
areas and require building to standards that
will prevent or reduce damage.

The Planning and Zoning Commission and the
Duncan Town Council should annually review
the Hazard Mitigation Plan, the General
Comprehensive Plan, and Chapter 15 of the
Zoning Ordinances to ensure that development
is limited in the hazard areas

The Planning and Zoning Commission should
review each request for new development or
buildings to ensure they are in accordance with
Chapter 15 of the Code Book and the Hazard
Mitigation Plan.

The Town should adopt policies
which serve the natural environment
and prevent flooding.

The Town should encourage the planting of
native trees and groundcover plants to prevent
losses to storms and flooding.

The Town should work with Greenlee County
officials and the US Army Corps of Engineers

to dredge the Gila River.
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The Town should strive to identify and preserve
all significant historical resources and sites
within the Town.

Protect and reinvest in the historical
resources of the Town.

The Town should identify and promote
opportunities  for  adaptive reuse  of
underutilized historic structures.

The Town should identify grants and other
financial assistance programs to help
rehabilitate and make habitable historic and
significantly important buildings.

The Town should Create new reuse and
historic building design requirements to allow
historic properties to be updated without
requiring negative impacts to the historic
facade.

The Town should investigate reducing or
eliminating requirements for improvements that
cannot be met on historic buildings due to the
building’s design and structure in order to make
the building useable.

The Town should continue to collaborate with
the Duncan Preservation Society.
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CHAPTER 8
ECONOMIC DEVELOPMENT
ELEMENT

The Economic Development Element ties everything together in the General Plan by utilizing
the strengths and goals of the Town to continue its growth and economic success. There is ample
opportunity to strengthen the Duncan economy and create opportunities for future investment and
development in line with its classic small-town character.

Serving as a strategic framework, the Economic Development Element provides direction for
Town officials, developers, businesses, and the public in evaluating projects and policies that affect
the community’s economic and fiscal well-being. Despite not being a required component of the
General Plan Update, it remains a critical element for achieving the Town’s long-term vision of
sustainable growth. This element maintains strong connections with the Land Use, Circulation,
Growth Areas, and Cost of Development Elements and underscores the importance of growing the
local employment base, diversifying job opportunities, and fostering educational and career
advancement.

Duncan recognizes the economic contributions made by existing businesses and facilities already
operating and seeks to expand upon and support these economic assets while also diversifying the
local consumer and employment opportunities. Further support of these existing businesses is
highlighted herein, as well as the goals for creating new economic opportunities within Duncan.
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Employment

The Duncan economy employed 257 people in 2022 with only a 1.6% unemployment rate and an
average household income of $67,100. Education, Health Care, and Social Assistance services are
the highest employers, employing 98 residents followed by the second highest employer
Agriculture, Forestry, Fishing, Hunting & Mining employing 41 people and Construction
employing 29 people. From 2010 to 2022 there was a steady employment rate (257 persons) as
well as a marked decrease in unemployment from 16.3% to 1.6%.

2022 Duncan Employment by Industry

Employed

Industry Duncan Residents Percentage
Edgcatlon, healthcare & social 08 40.2%
assistance
Agrllculture., forestry, fishing, 41 16.8%
hunting, mining
Construction 29 11.9%
Arts, eptertamrpent, food & 17 70%
recreation services
Public administration 14 5.7%
Finance, insurance & real 13 530,
estate
Tran§p9rtat10n, warehousing, 13 539
& utilities
Proffes.smna'l, s01ent.1ﬁc, & 10 41%
administrative services
Retail trade 9 3.7%
Information 0 0%
Manufacturing 0 0%
Wholesale trade 0 0%
Other services 0 0%

Source: American Community Survey, Arizona Commerce Authority, 2022.



Education dominates the Duncan economy, with over 40% of the civilian workforce being
employed through the Duncan Unified School District. Mining and construction are also strong
pillars of the Duncan economy employing 17% and 12% of the population, respectively.

LABOR FORCE

2010 2020 2022
Civilian Labor Force 307 257 257
Unemployed 15 42 4
Unemployment Rate 4.9% 16.3% 1.6%

Source: Office of Economic Opportunity, Arizona Commerce Authority, 2022

Workforce

The percentage of residents with a Bachelor’s or more advanced degree is 24.1%, with some
college or an Associate’s degree accounts for 23.9%, high school or equivalent with no college is
34.2% and residents with less than a high school education make up for 17.7% of the Duncan

population.

The workforce education attainment shows that just over 50% (51.9%) of residents have
primarily attained a high school diploma or less. 48% of residents have attempted some college,
obtained an Associate’s degree, or completed a Bachelor’s program or beyond. This makes for a
largely even split between college-educated and high-school education residents.

WORKFORCE EDUCATION ATTAINMENT

COUNT SHARE
Less than high school 83 17.7%
High school or equivalent, no college 160 34.2%
Some college or Associate degree 112 23.9%
Bachelor's degree or advanced degree 113 24.1%

Source: American Community Survey, Arizona Commerce Authority in cooperation with other sources, 2022

Economic Development Opportunities

Duncan has a strong economic base of civil servant jobs focused around education which serve
the local residents. There is also a significant number of mining and construction jobs within and
adjacent to the Town. In order to continue to grow and provide a stronger revenue stream for the
Town to update and expand their own services, Duncan needs to reach employers and businesses
who serve a greater regional area and capitalize on the close proximity to Tucson and greater
Greenlee County. The Town is already attracting students from nearby Virden, New Mexico and
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by creating a stronger economic base there is opportunity to attract tourism and shopping revenue
from New Mexico as well. By targeting key employers, evaluating incentives and investing in
housing construction, the Town can successfully work to attract more employment and tax revenue
opportunities.

Existing Highlighted Businesses

Chaparrall Mini Mart

Chaparrall Mini Mart and Hotel is a convenience store,
gas station and motel located along Old West Highway
in Duncan. The owner of Chaparrall, Meghan Wagley,
was awarded the Gila Valley Small Business Woman of
the Year in 2018 in recognition of her dedication to the
service of Duncan residents and her success as a business
owner. Chaparrall is a destination for essential items in
Duncan.

Greenlee Golf and Country Club

Greenlee Golf and Country Club was founded in 1950 and
has been offering year-round, nine-hole layout golfing
experiences for over 70 years. Open to the public, the golf
course serves as a great recreational experience for
Duncan residents and greater Greenlee County.

Humble Pie

Humble Pie is a take-out focused restaurant known for its
friendly service and use of quality, fresh ingredients.
Located along Main Street, Humble Pie is a family
favorite in Duncan and, as written in the Arizona
Highways article featuring the business, attracts patrons
from across Arizona and into New Mexico. The owners
of Humble Pie have been mastering their craft for over 30
years and they have many loyal customers to show for it.
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The Simpson Hotel

The Simpson Hotel is a classic feature of the Duncan
townscape, first opening its doors in 1914 as the
Hotel Hobbs. The Hotel was soon after sold to
Thomas Simpson where it received its iconic name
and painted facade. By the 1940s the Hotel was
owned by Second and Nadine Francese who helmed

the business in its heyday as Duncan welcomed §

mining, agricultural, railway, and teaching
professionals.

After the new Interstate 10 drew traffic away from

Duncan and to the south, business slowed. Still, after |

SIMPSON HOTEL

flooding and years of renovations the Simpson Hotel reopened in 2007 as a Bed and Breakfast.

Today, the Hotel is a popular stop for travelers exploring southeastern Arizona and southern New

Mexico.

The Ranch House Restaurant

The Ranch House, founded in 2010 is
Duncan’s premier dining experience. The
menu is inspired by Mexican dishes with
something for everyone. Ingredients are
locally and sustainably sourced and the
service is world-class with raving reviews
from loyal customers and travelers passing
through Duncan. The Ranch House is open
7 days a week and provides dine-in and
takeout options.
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The Stage Shop Mini Mart

The Stage Shop is the best, and currently
only, place in town to refill on gasoline

and diesel. The mini mart offers great

deals on convenience store items, as
well as featuring fun drinks such as
slushies during the summer months.
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Economic Opportunities

SEAGO

The Town of Duncan is a member of the Southeastern Arizona Governments Organization
(SEAGO) which was created in 1991 as an Economic Development Administration (EDD). EDD’s
help lead the locally based, regionally driven economic development planning process that
leverages the involvement of the public, private, and non-profit sectors.

Duncan, and Greenlee County at large, are part of the Mining Region designated by SEAGO. As
a mining region, Duncan’s economic vitality is largely dependent upon mining in Greenlee

County.

SEAGO has identified redevelopment of the Business District as a top priority. Suggestions
include retrofitting better lighting, installing electric car battery recharge stations, bringing
businesses into compliance with ADA regulations, and rehabilitating Town-owned structures in
the business district.

. . - CEDS-Related Local Regional
Project Name Project Description Costs Eociis Arco Ranking Ranking
Water, Sewer, and Broadband extended to
Expand Critical ?nner and outer city Iimits;‘Connect $1.9M Focis Aras2 1 12
Infrastructure infrastructure to commercial and
residential areas
Roag,Sidewalk, and e o housing areas,
Cycle Lane fic si e te‘ $1.3M Focus Area 2 2 28
T expand traffic signage an
roads
.E' Retrofitting better lighting; Electric Car
] Redevelopment of Battery Recharge Station; ADA Friendly Focus Areal,2 &
Q ; s ; 2 $860K 3 24
© Business District Businesses; Rehabilitate Town-owned 3
% Structures in Commercial District
§ Update Water Tank Storage Capacity for
‘5{ businesses and home owners; current
§ Water Tank Storage capacity does not meet fire protection $789K Focus Area 2 4 14
5 service and is underserviced in many parts
Q of Duncan
Retrofitting two parks with ADA-friendly
Park Retrofitting, bathrooms, Ramadas and picnic areas;
Updating, and repositioning the Mesa "360 view" as a $900K Focus Area 2 5 42
Promoting recreation magnet for trail hikers and
cyclists;
Study of Wastewater Study the existing and future capacity of
Treatment Plant the wastewater treatment plant. S300K s g w
Educate and support river-corridor
landowners, whose livelihoods are
threatened by water rights adjudication
Conversion of Stressed and litigation, in converting their
Agriculture Assets propersies to nature-tourisgm destinations; S80K Focus Area’l ’ 4.
expand facilities and signage, online
marketing and other outreach for the
Duncan area's nature tourism assets

Southeastern Arizona Government Organization Comprehensive Economic Development Strategy,
2021 (p. 52)
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Mining

Many residents, full-time and part-
time, are employed at the Morenci
Mine operated by Freeport-
McMoRan. The mine has been
continuously operating since 1939
when it was owned and operated
by Phelps Dodge & Company. In
the time since it opened, it has
transitioned from an underground
mine to an open-pit operation and
has greatly expanded its daily and
annual production. Morenci mine
employs around 4,000 workers

Safford Mine, located in Graham

L

County, began operating in 2007 and was the ﬁrst new large-scale copper mining project in
Arizona in more than 30 years. Safford mine is located approximately 53 miles west of Duncan.

Joint Technological Education District

Duncan Unified School District is partnered with Gila Institute for Technology (GIFT) to facilitate
career and technical education opportunities for high schoolers and high-school aged children.
GIFT is a Career and Technical Education District (CTED) GIFT serves southeastern Arizona
including Graham and Greenlee counties in order to prepare students for advanced degree training
and success in the workforce.

Duncan Unified School District also offers a wide array of Career and Technical Education (CTE)
courses that allow students to find and stoke their passion, as well as establish strong practical
skills they can take with them into the workforce. Some CTE courses offered include: Agricultural
Science, Carpentry, Culinary Arts, Accounting, Business Management, Early Childhood
Education, Welding and Marketing.

Agriculture

Duncan is in the heart of Greenlee County's principal agricultural area, the verdant and fertile
Duncan Valley. Some 10,000 acres of Duncan Valley are under irrigation and produce about 5,000
bales of cotton annually. Other crops are grains, potatoes, melons and chilies. Cattle continue to
play an important role in the economy, both on dairy farms and cattle ranches.

Capitalizing on Agribusiness and Agritourism would create valuable new opportunities for growth,
diversification, and community development. By promoting activities such as farm tours, local
produce markets, and hands-on agricultural experiences, agritourism could attract visitors from
nearby towns and states, increasing spending at local businesses like restaurants, shops, and
lodging. Agribusiness ventures, such as value-added food production, sustainable farming, or
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specialty crops, would provide new jobs and encourage entrepreneurship within the community.
Together, these industries would help strengthen Duncan’s economic resilience, preserve its
agricultural heritage, and foster a stronger connection between residents, visitors, and the land.

Tourism

The Town of Duncan offers a wealth of tourism opportunities that highlight its natural beauty, rich
history, and welcoming community. As a stop along a major cross-country bicycling route
(Adventure Cycling Southern Tier), Duncan attracts cyclists from across the nation, providing
opportunities for local businesses to cater to visitors with lodging, dining, and recreational
amenities. The town’s scenic bird-watching trails draw nature enthusiasts eager to explore its
diverse wildlife and tranquil landscapes, making Duncan a hidden gem for eco-tourism. In
addition, investing in the restoration of historical buildings would encourage even more visitors to
Duncan to experience its small-town charm and a glimpse into Arizona’s frontier past. Together,
these features position Duncan as an ideal destination for travelers seeking authentic rural
experiences and genuine Southwestern hospitality.

Downtown Business District

Duncan has a unique opportunity to bring a new life to its historic downtown by creating a
downtown business district. This kind of district can help to encourage a Town identity to take
form and breathe life back into both the character and economy of the area.

Many historical buildings along Main Street and in the downtown area have experienced
deterioration due to weathering floods and lack of resources. By allowing for innovative and
creative zoning and development strategies, resources could be toward redeveloping and restoring
these buildings. With respect to Duncan’s small size, even a few restored buildings could bring
much-needed foot traffic to the downtown to support the local economy. In the Duncan Economic
Opportunity Study conducted by Local First Arizona in 2021 found that most people reported they
would shop locally if given the opportunity and business owners said they received a lot of support
when people found them, but most people did not know they were there. By creating more
excitement around the downtown, the likelihood of residents finding the good they need increases,
as well as the success of the business owners.

In addition, working to complete the infrastructure update goals set out in the SEAGO would help
to modernize the downtown and make it more accessible to the aging population of Duncan. Using
redevelopment as an opportunity to come into compliance with ADA regulations will afford
elderly residents more independence, physically and economically. Better lighting and electric
vehicle charging stations will allow for travelers and residents to stay and enjoy what Duncan has
to offer.
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Commercial

Duncan has a great need for local commercial developments to support both the population and
the local economy. For grocery needs, residents often drive out of the Town of Duncan to Clifton
or Safford. A Family Dollar opened in Duncan which has increased access to groceries and fresh
produce; however, residents have expressed desire for a locally-owned grocery store to begin
operation in the Town in order to slow economic leakage.

Greyhound Bus

The Town of Duncan has a long-standing bus connection through Greyhound Bus that stops at the
Hotel Duncan. A Greyhound bus connection provides a vital economic lifeline by linking
residents, visitors, and workers to major Southwestern hubs from Deming and El Paso to Phoenix.
Improving Duncan’s tourist appeal could lead travelers who pass through Duncan on the
Greyhound bus wanting to come back to visit again. By strengthening regional mobility and
reducing transportation barriers, a Greyhound stop helps sustain Duncan’s economic resilience and
enhances its role as a gateway between rural communities and larger metropolitan centers.
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ECONOMIC DEVELOPMENT GOALS, OBJECTIVES AND POLICIES

GOAL 1: To increase employment, retail sales, and other economic growth
opportunities.
Objective 1: Retain and attract retail commercial and industrial firms.
Policies:
1. The Town should pursue its economic development goal through the efforts of an

2.

GOAL 2:

economic organization.

The Town should clearly define one or more areas of the community where new
development should occur.

The Town should pursue a program of public facility improvement and maintenance
for utilities and roads which will be required for new development. This program may
require a commitment from other public utility providers such as the Duncan Valley
Electric Cooperative, Greenlee County, and the Arizona Department of
Transportation.

The Town should continue to support and/or co-sponsor civic events, festivals, and
fairs which could be attended by local residents and tourists. Increased effort should
be made toward cooperative promoting, with nearby jurisdiction, of regional
attractions including areas within New Mexico.

The Town should encourage local merchants and property owners to rehabilitate and
maintain their buildings, homes, and vacant lands in a visually attractive and safe
condition

Provide a diverse and skilled workforce.

Objective 1.0: Prepare the future workforce for success by offering diverse educational

Policies:

opportunities.

2.1.1: Encourage and strengthen partnerships with local schools and institutions such as

GIFT to engage students and create a high level of workforce skills.

2.1.2: Encourage regional educational cooperation between post-secondary, trade and

technical schools.

2.1.3: Create Town conditions that support teacher retention such as affordability and

adequate resourcing.
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GOAL 3:

Objective 1:

3.1.1:

3.1.2:

3.1.3:

3.1.4:

3.1.5:

GOAL 4:

Objective 1:

Policies:
4.1.1:

4.1.2:

4.1.3:

Strengthen the downtown core.

Prioritize redevelopment, revitalization and infill efforts as part of the
economic development strategy.

Formalize and work with the Duncan Chamber of Commerce to provide a
program with opportunities for existing businesses to grow and improve their

space.

Partner with the Duncan Chamber of Commerce to provide a program with
opportunities for existing businesses to grow and improve their space.

Help with providing a list of funding opportunities for businesses who locate or
operate in the downtown area to be able to maintain their historic character while

updating to today’s building requirements.

Encourage county and Town departments to maintain offices and spaces in the
downtown area.

Update code and policies to better accommodate reuse, infill and difficult to
improve parcels in the downtown area.

Create an economic development plan and secure regional connections

Make Duncan more attractive for employers and employees.
Work with Local First Arizona to create an economic development plan and make
connections with regional business owners and economic development leaders.

Create strong professional connections between the Town of Duncan and regional
communities to encourage mutual economic support.

Formalize and activate the Duncan Chamber of Commerce and potentially the

Greenlee County Chamber of Commerce to advocate for economic prosperity in
the Town

71



Economic Development Implementation Strategies

Goal Strategy
To increase employment, retail sales, and Retain and attract retail, commercial and
other economic growth opportunities industrial firms.

Encourage the development of affordable
housing to support a growing customer base and
house the future workforce.

Provide a diverse and skilled workforce. Encourage and strengthen partnerships with
local schools and institutions such as GIFT to
engage students and create a high level of
workforce skills.

Encourage regional educational cooperation
between post-secondary, trade and technical
schools.

Create Town conditions that support teacher
retention such as affordability and adequate
resourcing.

Strengthen the downtown core. Formalize and work with the Duncan Chamber
of Commerce to provide a program with
opportunities for existing businesses to grow
and improve their space.

Help with providing a list of funding
opportunities for businesses who locate or
operate in the downtown area to be able to
maintain their historic character while updating
to today’s building requirements.

Update code and policies to better
accommodate reuse, infill and difficult to
improve parcels in the downtown area.

Create an economic development plan and | Work with Local First Arizona to create an
secure regional connections economic development plan and make
connections with regional business owners and
economic development leaders

Create professional connections between the
Town of Duncan and regional communities to
encourage mutual economic support

Formalize and activate the Duncan Chamber of
Commerce and potentially the Greenlee
County Chamber of Commerce to advocate for
economic prosperity in the Town.

72



CHAPTER9
IMPLEMENTATION

Under Arizona State law many actions on private land development, such as rezonings,
subdivisions, public agency projects and other decisions must be consistent with the Town General
Plan. As new projects come before the Town, this document will outline the goals and policies to
be applied in guiding Town Staff and decision makers moving forward.

General Plan Framework

The General Plan is comprised of the vision statement, goals, policies and implementation
strategies and is the foundation that will guide and support the Town’s decision-making in all
aspects related to growth and development. The General Plan sets the foundation from which all
other studies, policies, guides and documents should orient from and revert back to for support.
The main items within the General Plan are comprised of the following:

Elements: the chapters of the General Plan per the Arizona Revised Statutes requirements.

Community Vision: a concise statement of the desired future Town supported by element goals.

Goals: general statements expressing the desired objectives of the community of Duncan in order
to help achieve their community vision of the Town which are listed for every Element.

Policies: action statements supporting a goal, providing an ideal for decision making and guiding
Town programs and strategies in the implementation strategies to get to the Town vision.

Implementation Strategies: specific tasks to carry out the policies of the General Plan to achieve
or implement its goals located at the end of each element and details responsible parties.
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Implementation

The Town of Duncan General Plan guides decision-making about growth and development for the
Town as it continues to grow and change over time. For the plan to stay relevant over time, it
should be reviewed and updated periodically on an as-needed basis to respond to changes in
economic, physical, environmental, or social conditions. Additionally, it may be amended in
accordance with the terms of this General Plan.

Plan Amendments

General Plan Amendments provide an opportunity to address changing trends, new development
styles, inconsistencies in the Plan, or land use-related adjustments which may be needed.
Furthermore, plan amendments allow for an opportunity to review how the implementation of the
Land Use Plan, Growth Area Plan and General Plan Elements work together to be supported by
development proposals. Anyone can request an amendment to the Town’s General Plan. Minor
Amendments can be considered at any time of the year. Major Amendments will be heard once
per calendar year.

Amendments to the General Plan may be initiated in two ways:

(1) by the Town Council as a comprehensive update, re-adoption of the General Plan or
amendment to a portion of the General Plan; or
2) by third party as an application filed for a General Plan Amendment.

General Plan amendments will be reviewed and processed in accordance with State law and Town
ordinances and administrative procedures, and will occur only after careful staff review. Adoption
by the Town Council will occur if the findings of fact support the proposed revisions. Three types
of modifications to the General Plan may occur: Major, Minor or Administrative Technical
Revisions.

Major Amendments
Major Amendments are changes to the Duncan General Plan which meet any of the following:

Any change of 10 or more contiguous acres in the downtown core area.

¢ Any change from one residential land use classification to another residential classification
of 50 acres or more contiguous acres.

e Any change from a residential land use classification to a nonresidential land use
classification of 40 or more contiguous acres.
Any proposed realignment or deletion of an Arterial or Principal roadway.
Text changes which add a new General Plan element chapter or alter Policy.
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Minor Amendments
Minor Amendments are changes to the Duncan General Plan that meet the following criteria:
e Any change of less than 10 contiguous acres in the downtown core area.
¢ Any change from one residential land use classification to another residential classification
of 20-50 acres.
e Any change from a residential land use classification to a nonresidential land use
classification of 10-39 contiguous acres.

e (Changes mandated by any new state laws.

e Text changes, additions or deletions which are more than corrections/ clarifications and
less than adding a new element chapter.

® Any proposed realignment of a Collector roadway (proposed additions or realignments of
roadways with a classification lower than Collector do not require a General Plan
Amendments.)

Major and Minor Amendments must address the following amendment approval criteria.

1. The identified site is appropriate for the proposed land use.
2. The amendment must be in line with the overall vision of the Town per the General Plan.
3. The amendment will not adversely impact a portion of, or the entire Town by:
a. Reducing the jobs per capita in the Town;
b. The amendment will not overtax existing infrastructure systems and public
services;
c. The amendment will not negatively impact the existing community character of
the immediate area;
d. The amendment will not increase the exposure of residents to aviation generated
noise, and/or flight operations;
e. The amendment will not diminish the quality of the air, water or cultural
resources; or
f. The amendment will not significantly decrease the quantity or quality of
recreational amenities such as open space, parks and trails

The burden of proof to demonstrate that the amendment helps implement the Duncan General Plan
Vision and the applicable goals and policies lies with the party requesting the amendment

Minor amendments and rezoning cases may be reviewed together and heard sequentially at the
same hearing; however, the rezoning case must wait until the referendum period is also over for
the minor general plan amendment before being heard by the Town Council. Major amendments
and rezoning cases can be reviewed together; however, the rezoning case will not be heard by the
Town Council until the referendum period for the Major General Plan is completed.

Anything less than the acreages listed herein are considered administrative amendments to the
general plan map and do not require a major or minor amendment process.
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Administrative Technical Revisions

Administrative Technical Revisions may be made administratively because they are not considered
amendments to the General Plan goals and vision. Revisions may include map changes to reflect
developments permitted by General Plan policy, factual changes to the databases/statistics used in
preparation of the General Plan and corrections that do not change the meaning of policies and
actions as adopted by the Town Council such as text clarifications or corrections to match the
existing general plan or zoning code. These revisions will be processed on an ongoing basis.

Minor Major

Land Use Designations Amendment Amendment

Requested Change

Downtown Core Area - Any change of 10 contiguous
acres or more

Downtown Core Area - Any change of under 10
contiguous acres or more

Any change of 50 contiguous acres or more from one
residential land use to another residential land use

Any change of 20-50 contiguous acres from one
residential land use to another residential land use

Any change of 40 contiguous acres or more from a
residential land use to a nonresidential land use

Any change of 10-39 contiguous acres or more from
a residential land use to a nonresidential land use

Text changes which add a new GP Element X

Any proposed realignment or deletion of an Arterial
or Principal Roadway

Changes mandated by new state or federal law. X

Text changes, additions, deletions which are

X
corrections and/ or clarifications
Any proposed realignment of a Collector Roadway
(proposed additions or realignments of roadways X

with a classification lower than a Collector do not
require General Plan Amendments).

Adoption
The General Plan is effective from the date the plan is initially adopted, until it is readopted or
until a new plan is adopted and becomes effective. The following is the process for adoption:

1. Prior to the first public hearing conducted by the Town Council, the General Plan will be
distributed for the formal 60-day agency review process.

According to A.R.S. §9-461.06D, the general plan amendment is noticed, as required by law, and
a copy submitted for review and further comment to:
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* The Greenlee County planning agency

* Each county or municipality that is contiguous to the corporate limits of the municipality
or its area of extraterritorial jurisdiction.

» The Arizona Commerce authority or any other state agency that is subsequently designated
as the general planning agency for this state.

* The Department of Water Resources for review and comment.

* If the General Plan amendment is applicable to territory in the vicinity of an airport,
military airport or ancillary military facility as defined in A.R.S. §28-8461, the military airport
or airport

» If the General Plan amendment is applicable to property in the high noise or accident
potential zone of an airport, military airport or ancillary military facility as defined in section
A.R.S. §28-8461, the airport or facility.

* Any person or entity that requests in writing to receive a review copy of the proposal.

State, regional and local agencies as well as stakeholders, landowners, and the general public
have the opportunity to review and submit comments.

The Town of Duncan then reviews all comments and makes recommendations for changes to
the draft plan prior to the commencement of the formal review process.

The Manager and the appointed General Plan Advisory Committee review the draft plan
before submitting to the Town Council for the first public hearing review.

The Town Council conducts another public hearing to take action on the General Plan. The
Town Council can adopt the General Plan and subsequently amend or extend the adopted
plan.

Prior to the adoption of the General Plan, the Town Council may change or alter any portion
of the Plan.

The Town Council may accept or reject that recommendation.

Collaboration and Facilitation

Although the General Plan is organized into separate elements, not one element stands alone.
The document works to interlace chapter elements and tie the together to provide a more
cohesive and collaborative document for all Town departments to utilize in determining the
Town’s direction. The Town Manager should periodically review the Town development code
and other regulations and recommend amendments that implement these strategies.

Implementing the General Plan requires a balance between competing goals and there are often
trade-offs between community goals, as not all goals can be attained concurrently. Where
competition between element goals may result in seemingly incompatible policy direction,
Town decision-makers shall determine the priorities of competing needs and act based on that
determination.
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Zoning Code and Subdivision regulations should be updated to further engage the General Plan
implementation strategies and coordinate the compatibility of land uses with each other and
available public facilities and services.

Rezoning and development should be compatible with the intended future land use pattern
shown in the Plan and be consistent with the vision, goals, policies, and help engage
implementation strategies where possible.

It is important to note that the Town of Duncan General Plan does not change existing zoning
or subdivision regulations and acts as a policy guiding document for which the Town to use as
a resource for guiding development and land use decisions.

Monitoring the Plan Implementation

The Town Manager is responsible for monitoring the General Plan and the consideration for
Town-initiated refinements at least once per year. The Manager shall provide an annual report
to the Town Council on the General Plan and its implementation measurements taken and
anticipated in the coming year. A comprehensive update to the General Plan should occur at
a minimum every 10 years. The update process should re-evaluate the goals, policies and
implementation measures. Changes are recommended to ensure that the Plan stays up-to-date
and effective with implementing the plan.
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TOWN OF DUNCAN, ARIZONA

Check Register - duncan

Check Issue Dates: 3/1/2026 - 3/31/2026

Page: 1
Apr 01,2026 03:10PM

Report Criteria:
Report type: GL detail
Check.Type = {<>} "Adjustment"

GL Check Check Vendor Invoice Invoice Invoice Invoice Check Description
Period Issue Date Number Number Payee Number Sequence  GL Account Amount Amount
24931
03/26  03/05/2026 24931 1724 ADC Wastewater Engineeri 104610 1 18-800-803 22,500.00 22,500.00 Town of Duncan Orthophosphate - 60% complete
03/26  03/05/2026 24931 1724 ADC Wastewater Engineeri 104630 1 18-800-804 52,500.00 52,500.00 Town of Duncan - Hunter states PER - 65% complete
03/26  03/05/2026 24931 1724 ADC Wastewater Engineeri 104631 1 18-800-803 22,500.00 22,500.00 Town of Duncan Orthophosphate - 90% complete
Total 24931: 97,500.00
24932
03/26  03/05/2026 24932 290 CASELLE INV-16888 1 01-874-240 1,211.90 1,211.90 COMPUTER SOFTWARE MAINTENANCE
03/26  03/05/2026 24932 290 CASELLE INV-16888 2 07-800-240 80.79 80.79 COMPUTER SOFTWARE MAINTENANCE
03/26  03/05/2026 24932 290 CASELLE INV-16888 3 27-800-240 565.55 565.55 COMPUTER SOFTWARE MAINTENANCE
Total 24932: 1,858.24
24933
03/26  03/05/2026 24933 1578 Fitzgibbons Law Offices, P 933 1 01-874-360 120.00 120.00 legal service fees for miscellaneous matters
Total 24933: 120.00
24934
03/26  03/05/2026 24934 1586 Gila Valley Feed & Hardwa 153748 1 01-880-220 71.23 71.23 public work supplies
03/26  03/05/2026 24934 1586 Gila Valley Feed & Hardwa 153848 1 27-800-260 52.16 52.16 waterliine repair supplies
03/26  03/05/2026 24934 1586 Gila Valley Feed & Hardwa 154568-1545 1 01-800-250 23.74 23.74 cemetary repair supplies - broken waer spigot
Total 24934: 147.13
24935
03/26  03/05/2026 24935 1607 Good Creations LLC 1-DUNCANB 1 18-800-332 7,000.00 7,000.00 FY2026 BUILD RAISE Grant develop/submission
03/26  03/05/2026 24935 1607 Good Creations LLC 1-DUNCANT 1 18-800-332 135.00 135.00 True Impact set up and project report filing
Total 24935: 7,135.00
24936
03/26  03/05/2026 24936 41 GREENLEE COUNTYRE PO34888 1 01-874-360 15.00 15.00 recording of cemetary plot deed - Art Rodriguez




TOWN OF DUNCAN, ARIZONA Check Register - duncan Page: 2

Check Issue Dates: 3/1/2026 - 3/31/2026 Apr 01,2026 03:10PM
GL Check Check Vendor Invoice Invoice Invoice Invoice Check Description
Period Issue Date Number Number Payee Number Sequence  GL Account Amount Amount
Total 24936: 15.00
24937
03/26  03/05/2026 24937 1006 KIMBALL MIDWEST 104202250 1 01-880-220 60.42 60.42 bolt replacement pack cap screws and nuts
Total 24937: 60.42
24938
03/26  03/05/2026 24938 1748 Upfront Planning & Entitle 2046 1 18-800-334 8,150.00 8,150.00 general plan consulting services - task 3 & 4
Total 24938: 8,150.00
24940
03/26  03/12/2026 24940 330 DUNCAN VALLEY ELECT  2507-022626 1 07-800-480 1,551.52 1,5651.52 monthly sewer plant utilities
03/26  03/12/2026 24940 330 DUNCAN VALLEY ELECT  2507-022626 2 01-880-480 188.18 188.18 new shop/public works utilities
03/26  03/12/2026 24940 330 DUNCAN VALLEY ELECT  2507-022626 3 01-881-480 1,843.18 1,843.18 monthly city parks/street lights utilities
03/26  03/12/2026 24940 330 DUNCAN VALLEY ELECT  2507-022626 4 27-800-480 769.62 769.62 monthly southside water/ocotillo well utilities
03/26  03/12/2026 24940 330 DUNCAN VALLEY ELECT  2507-022626 5  01-891-480 436.92 436.92 monthly senior center utilities
03/26  03/12/2026 24940 330 DUNCAN VALLEY ELECT  2507-022626 6  01-874-480 408.39 408.39 monthly town hall utilities
03/26  03/12/2026 24940 330 DUNCAN VALLEY ELECT  2507-022626 7  01-884-480 361.80 361.80 monthly swimming pool utilities
Total 24940: 5,559.61
24941
03/26  03/12/2026 24941 145 GREENLEE COUNTY 236 1 01-877-350 5,000.00 5,000.00 Law Enforcement Agreement
Total 24941: 5,000.00
24942
03/26  03/12/2026 24942 1297 JOSHUA MANER 2562 1 01-874-320 744.19 744.19 IT Support
Total 24942: 744.19
24943

03/26  03/12/2026 24943 1313 Smart Document Solutions 54184 1 01-872-380 268.93 268.93 copy cost per lease agreement

Total 24943: 268.93




TOWN OF DUNCAN, ARIZONA

Check Register - duncan

Check Issue Dates: 3/1/2026 - 3/31/2026

Page:
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Apr 01, 2026 03:10PM

GL Check Check Vendor Invoice Invoice Invoice Invoice Check Description
Period Issue Date Number Number Payee Number Sequence  GL Account Amount Amount
24944
03/26  03/12/2026 24944 629 USDA - RURAL DEVELOP  577206302- 1 35-800-900 9,358.89 9,358.89 Semi - Annual Bond Payments - INTEREST
03/26  03/12/2026 24944 629 USDA - RURAL DEVELOP  577206302- 2 27-800-996 22,139.00 22,139.00 Semi - Annual Bond Payments - PRINCIPAL
03/26  03/12/2026 24944 629 USDA - RURAL DEVELOP  577206302- 1 35-800-900 969.41 969.41 Semi - Annual Bond Payments - INTEREST
03/26  03/12/2026 24944 629 USDA - RURAL DEVELOP  577206302- 2 27-800-996 2,290.00 2,290.00 Semi - Annual Bond Payments - PRINCIPAL
Total 24944: 34,757.30
24945
03/26  03/19/2026 24945 1745 CITY ELECTRIC SUPPLY  SAF/056105 1 01-880-220 682.76 682.76 ELECTRICAL SUPPLIES FOR VETERANS PARK
Total 24945: 682.76
24946
03/26  03/19/2026 24946 308 CMIQUICK COPY 54693 1 01-871-530 157.10 157.10 veterans park grand opening banner
Total 24946: 157.10
24947
03/26  03/19/2026 24947 610 PEPSI-COLABOTTLING 429260 1 01-880-440 372.00 372.00 Water for public works
Total 24947: 372.00
24948
03/26  03/19/2026 24948 530 SAFFORD BUILDERS SU 763999 1 01-881-340 8.28 8.28 20A breaker for veterans park
Total 24948: 8.28
24949
03/26  03/19/2026 24949 1692 SHORT COMPANY 15428 1 01-880-240 612.50 612.50 unleaded fuel refill for public works
03/26  03/19/2026 24949 1692 SHORT COMPANY 15428 2 07-800-230 87.50 87.50 unleaded fuel refill for public works
03/26  03/19/2026 24949 1692 SHORT COMPANY 15428 3 27-800-230 1,050.00 1,050.00 unleaded fuel refill for public works
Total 24949: 1,750.00
24951
03/26  03/26/2026 24951 330 DUNCAN VALLEY ELECT 57934 1 01-880-300 125.34 125.34 Street light repair ranch hs/kool spot & bonnie heather/405 madison
03/26  03/26/2026 24951 330 DUNCAN VALLEY ELECT 57935 1 01-880-300 62.02 62.02 Street light repairs 7th st
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Check Issue Dates: 3/1/2026 - 3/31/2026 Apr 01, 2026 03:10PM
GL Check Check Vendor Invoice Invoice Invoice Invoice Check Description
Period Issue Date Number Number Payee Number Sequence  GL Account Amount Amount
Total 24951: 187.36
24952
03/26  03/26/2026 24952 1578 Fitzgibbons Law Offices, P 1082 1 01-874-360 60.00 60.00 legal service fees for misc matters
Total 24952: 60.00
24953
03/26  03/26/2026 24953 1297 JOSHUA MANER 2-563 1 01-874-320 766.00 766.00 IT Support
Total 24953: 766.00
24954
03/26  03/26/2026 24954 1711 PEAC SOLUTIONS 41800153 1 01-872-380 326.52 326.52 mointhly lease amount for copier/printer
Total 24954: 326.52
24955
03/26  03/26/2026 24955 610 PEPSI-COLABOTTLING 430375 1 27-800-260 26.75 26.75 20# CO2 bottle for waterline repair
Total 24955: 26.75
24956
03/26  03/26/2026 24956 1024 RDI 9164 1 18-800-798 143,798.68 143,798.68 bore hwy 70 & railroad
Total 24956: 143,798.68
24957
03/26 03/26/2026 24957 1771 Rinker Materials 32986398 1 18-800-327 10,269.50 10,269.50 culverts for hunter estates drainage
03/26 03/26/2026 24957 1771 Rinker Materials 32986399 1 18-800-327 10,269.50 10,269.50 culverts for hunter estates drainage
03/26 03/26/2026 24957 1771 Rinker Materials 32986400 1 18-800-327 8,648.00 8,648.00 culverts for hunter estates drainage
03/26 03/26/2026 24957 1771 Rinker Materials 32986401 1 18-800-327 6,486.00 6,486.00 culverts for hunter estates drainage
03/26 03/26/2026 24957 1771 Rinker Materials 32986402 1 18-800-327 13,538.44 13,5638.44 culverts for hunter estates drainage
03/26 03/26/2026 24957 1771 Rinker Materials 32986403 1 18-800-327 13,538.44 13,5638.44 culverts for hunter estates drainage
03/26 03/26/2026 24957 1771 Rinker Materials 32986404 1 18-800-327 13,538.44 13,5638.44 culverts for hunter estates drainage
03/26 03/26/2026 24957 1771 Rinker Materials 33024950 1 18-800-327 18,100.08 18,100.08 culverts for hunter estates drainage
03/26 03/26/2026 24957 1771 Rinker Materials 33054140 1 18-800-327 18,100.08 18,100.08 culverts for hunter estates drainage
03/26 03/26/2026 24957 1771 Rinker Materials 33064188 1 18-800-327 18,100.08 18,100.08 culverts for hunter estates drainage
03/26 03/26/2026 24957 1771 Rinker Materials 33086007 1 18-800-327 19,980.04 19,980.04 culverts for hunter estates drainage
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GL Check Check Vendor Invoice Invoice Invoice Invoice Check Description
Period Issue Date Number Number Payee Number Sequence  GL Account Amount Amount
03/26 03/26/2026 24957 1771 Rinker Materials 33235940 1 18-800-327 8,197.50 8,197.50 culverts for hunter estates drainage
Total 24957: 158,766.10
24958
03/26  03/26/2026 24958 1611 TERRY HINTON 5687082 1 01-871-530 792.53 792.53 rimbursement for hotdogs/buns/condiments park GO
Total 24958: 792.53
24959
03/26  03/26/2026 24959 1722 Tucson Playground Compa E2060 1 18-800-325 2,175.25 2,175.25 2 benches for pickleball court
Total 24959: 2,175.25
3162601
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 1 01-874-240 49.35 49.35 monthly service fee for internet platform
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 2 07-800-240 3.29 3.29 monthly service fee for internet platform
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 3 27-800-240 23.03 23.03 monthly service fee for internet platform
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 4 90-315000 99.00 99.00 monthly fee for employee teledoc medical insurance
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 5  01-874-410 354.23 354.23 monthly service fee for telephone service
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 6  01-874-410 5.41 5.41 monthly service fee for faxline
03/26 03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 7 01-881-480 117.88 117.88 monthly service fee for internet to run Cameras - Centennial Park
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 8  27-800-510 20.00 20.00 monthly service fee for LTE monitoring services
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 9 90-318000 648.60 648.60 monthly employee elected medical deductions
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 10 01-874-330 42.91 42.91 public notice ifb head wall for culverts in wash
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 11 07-800-360 792.27 792.27 wastewater monthly testing service fees
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 12 27-800-360 1,5631.73 1,5631.73 water monthly testing service fees
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 13 01-880-530 87.56 87.56 monthly service fee for after hours emergency phone
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 14 01-874-330 34.19 34.19 public notice general plan update 2026
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 15 01-872-510 16.90 16.90 monthly service fee for TM state news information
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 16 27-800-420 35.93 35.93 mailing of certified letters
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 17 01-872-420 5.99 5.99 mailing of certified letters
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 18 01-874-340 200.00 200.00 monthly pest service
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 19 01-883-350 7,535.34 7,535.34 monthly service fee for town trash collection
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 20 18-800-332 1,200.00 1,200.00 24 hour volume, class& speed counts
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 21 01-874-330 42.91 42.91 public notice ifb town hall paint outside walls
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 22 01-874-330 41.87 41.87 public notice general lan update 2026
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 23 01-874-330 168.13 168.13 call of election public notice 2026
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 24 01-872-530 647.52 647.52 battery backup UPS for backup server
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 25 07-800-320 821.43 821.43 monthly service fee for testing services
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03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 26 27-800-320 2,628.57 2,628.57 monthly service fees for testing services
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 27 90-318000 199.60 199.60 monthly fees for elected employee id shield for Jan & Feb
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 28 01-891-340 689.25 689.25 new electric stove for senior center
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 29 01-874-220 114.54 114.54 dewalt li-ion battery 2pk refund denial
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 30 01-884-510 374.00 374.00 3 inch chlorine tabs for pool
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 31 01-872-430 30.00 30.00 training fee for webinar for tm
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 32 01-880-300 36.74 36.74 a-19 led light bulbs 12 pk
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 33 01-880-220 1,232.33 1,232.33 basketball goal for park
03/26  03/16/2026 3162601 1590 BANKCARD CENTER 2256-022826 34 01-880-220 1,5635.73 1,5635.73 yellow/black object marker signs & post kits
Total 3162601: 21,366.23
Grand Totals: 492,551.38

Summary by General Ledger Account Number

GL Account Debit Credit Proof
01-800-250 23.74 .00 23.74
01-871-530 949.63 .00 949.63
01-872-380 595.45 .00 595.45
01-872-420 5.99 .00 5.99
01-872-430 30.00 .00 30.00
01-872-510 16.90 .00 16.90
01-872-530 647.52 .00 647.52
01-874-220 114.54 .00 114.54
01-874-240 1,261.25 .00 1,261.25
01-874-320 1,510.19 .00 1,510.19
01-874-330 330.01 .00 330.01
01-874-340 200.00 .00 200.00
01-874-360 195.00 .00 195.00
01-874-410 359.64 .00 359.64
01-874-480 408.39 .00 408.39
01-877-350 5,000.00 .00 5,000.00
01-880-220 3,5682.47 .00 3,5682.47
01-880-240 612.50 .00 612.50
01-880-300 22410 .00 22410
01-880-440 372.00 .00 372.00
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01-880-480 188.18 .00 188.18
01-880-530 87.56 .00 87.56
01-881-340 8.28 .00 8.28
01-881-480 1,961.06 .00 1,961.06
01-883-350 7,5635.34 .00 7,5635.34
01-884-480 361.80 .00 361.80
01-884-510 374.00 .00 374.00
01-891-340 689.25 .00 689.25
01-891-480 436.92 .00 436.92
07-800-230 87.50 .00 87.50
07-800-240 84.08 .00 84.08
07-800-320 821.43 .00 821.43
07-800-360 792.27 .00 792.27
07-800-480 1,551.52 .00 1,551.52
18-800-325 2,175.25 .00 2,175.25
18-800-327 158,766.10 .00 158,766.10
18-800-332 8,335.00 .00 8,335.00
18-800-334 8,150.00 .00 8,150.00
18-800-798 143,798.68 .00 143,798.68
18-800-803 45,000.00 .00 45,000.00
18-800-804 52,500.00 .00 52,500.00
27-800-230 1,050.00 .00 1,050.00
27-800-240 588.58 .00 588.58
27-800-260 78.91 .00 78.91
27-800-320 2,628.57 .00 2,628.57
27-800-360 1,5631.73 .00 1,5631.73
27-800-420 35.93 .00 35.93
27-800-480 769.62 .00 769.62
27-800-510 20.00 .00 20.00
27-800-996 24,429.00 .00 24,429.00
35-800-900 10,328.30 .00 10,328.30
90301000 .00 492,551.38- 492,551.38-
90-315000 99.00 .00 99.00
90-318000 848.20 .00 848.20
Grand Totals: 492,551.38 492,551.38- .00
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Roni Swann
928-651-4963
ronjswann@gmail.com

Hello,

My name is Roni Swann, and | am writing to express my interest in serving on the Duncan
Town Council. | am a fourth-generation resident of Duncan and am now raising the fifth
generation here. This community has shaped who | am, and I’'m deeply committed to
contributing to its continued growth and improvement.

| have extensive experience in project planning, coordination, and community involvement.
Through both professional and personal engagement, | have developed strong skills in
communication, organization, and collaborative problem-solving. | believe these strengths,
combined with my lifelong connection to Duncan, would allow me to bring a fresh
perspective and a strong sense of dedication to the council.

Duncan is undergoing meaningful and exciting improvements, and | would be honored to
take part in the positive changes that support our community’s future. | am passionate
about preserving what makes our town special while helping create opportunities that
benefit families, local businesses, and future generations.

Thank you for considering my application. | would welcome the opportunity to discuss how
| can contribute to the Town Council and serve our community. | look forward to hearing
from you.

Sincerely,
Roni Swann
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